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What is JAG-K?

Independent 501(c)3
organization

One of 38 State Affiliates of
Jobs for America’s Graduates.

Brought to Kansas in 2013

In-school, elective class for
credit

Programming for System-
Involved Youth

Braided funding model with
local, state, federal and private
sources




Evidence Based Model

Competency Based Curriculum
Project Based Learning

Employer Engagement

Work-Based Learning

Individual Development Plans

Career Exploration and Skills Development
Career Association

Mandatory Community Service

12-Month Engagement and 12-Month Follow-up

Small Class Sizes and maximum cohort of 60 students

Competition




Core Competencies

All students must master 37 core competencies to successfully complete the JAG
program. The core competencies were developed following research that included

employers’ views on desired worker traits. The 37 core competencies are grouped into six
clusters:

Career Development
Job Attainment

Job Survival

Basic Competencies

Leadership and Self-Development
Personal Skills




Who are JAG-K Students?

67% are eligible for free and reduced

lunch
54% are students of color

49% are in the bottom 25% of

academic class rank

50% live in single-parent homes or

are separated from their parent(s)



Student Eligibility Criteria

« Academic + Income and Work Related
* Low performance « Economically disadvantaged/poverty
« Basic skills deficiency * Has inadequate or no work experience
« Truancy/absences * Lacks marketable occupational skills

* Suspended, expelled

« Environmental + Personal

« Parent(s) not a HS graduate * Hasadisability

* Special Education

Parent(s) not working
« Emotional Disorder

Is a parent
* Health Problems that impair education or

career goals

Convicted of criminal offense/involved with

justice system

« Homeless * Social

« Runaway « Experienced bullying/harassment

. Needs Transportation « Contemplated or attempted suicide

» Foster care



By the Numbers

114 Programs in 48 school districts in 39 Kansas counties in
2024-25 (9 for system-involved youth)

Serving approximately 6200 students in FY 2025
96% Graduation Rate

849% Full-time Positive Outcomes (Post-Secondary
Education, Military Service, Workforce)

64% Further Education Rate




JAG-K as Prevention and
Intervention Programming

Prevention

Address risk factors of teen pregnancy, poverty and juvenile system
involvement

Connection with a caring and supportive adult/mentor

Intervention

Students in foster care have a significantly higher graduation rate if
they are in JAG-K

Most justice-involved youth are served in their
communities, and JAG-K offers an evidence-based program
with consistent objectives and outcomes that have proven
Outcomes to help students get on a successful path




JAG-K is the Best Option

B KANSAS FOSTER CARE GRADUATION RATES

JAG+K

Jobs for America s Graduates * Kansas




JAGK
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2024-2025 Regions and Program Locations

Cheyenne

Rawlins

Decatur

Norton

Phillips

Republic

Sheridan

Mitchell

Cloud

Washington Nemaha

Wallace

Russell

Lincoln

Ottawa

Riley
Pottawatomie

Atchison

Jefferson

Greeley

Wichita

Stanton

Haskell

Hodgeman

B

Ellsworth

Saline

Wabaunsee
Dickinson

UG

Stafford

Ford

Edwards

Rice

McPherson

Douglas

Kiowa

Morton

Stevens

Seward

Pratt

Reno

Sedgwick

Comanche

Kingman

£

Greenwood

Butler

Doniphan

Leavenworth

Wyandotte

Johnsgn

Anderson

Woodson

Bourbon

[

Sumner

Wilson Neosho

Chautauqua

ontgomery § Labette

7

Cherokee




JAG-K Expansion

158 Programs in at least 53 counties by the start of the
2026-27 School Year.

Serving more than 9,000 students in FY 2027
Requires an increase of approximately $4 million
School Districts pay approximately 15% of the cost

Mix of Urban and Rural Districts




JAG-K Involvement

Guest Speaker

Work-based learning experiences
Help with mock job interviews
Judge a competition

Spread the word




What do Our Students Say?
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